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Learning Objectives

ÅUnderstand safety committee operations

ÅUnderstand basic hazard detection and inspection 
methods

ÅUnderstand (and apply) basic accident / near miss 
investigation techniques



Safety Committee Purpose

ÅImprove safety & health in the 
workplace                

ÅGenerate ideas for improving 
safety & health

ÅInform and educate employees 
on safe practices 

ÅStimulate employee interest & 
involvement in the  
safety function                                                                                



Safety Committee Authority

ÅExtent should be determined and communicated to all employees; e.g.:

ÅEmpowered and endorsed by top management

ÅPromotes safety within the organization

ÅActs as a recommending body

Å Investigate incidents 

Å Implement changes 



Workplace Safety Committees

Role and Function



Managements Responsibilities

Å Provide support (time, effort, money)

Å Promote positive effects of Committee 
activities on individual basis or at group meetings

Å Support training for Committee members

Å Enforce safety policies and procedures

Å Attend Committee meetings



Employees Responsibilities

Å Follow safe practices/procedures

Å Identify safety and health hazards

Å Report all unsafe conditions and practices

Å Make suggestions for improving workplace safety 



Members Responsibilites

ÅAttend meetings

Å Notify all employees in your area that you are their  
representative on the Committee

Å Be watchful for unsafe conditions and acts and  
report them

Å Be responsive to employee concerns; follow up

Å Ask employees for safety suggestions and concerns

Å Discuss safety issues with employees



Safety Committee Meetings

ÅMust have formal (documented) monthly  
meetings with Agenda & Minutes

Å Hold meetings on same day and time of month

Å Must have a quorum

Å Must post the meeting minutes



Safety Committee Activities

ÅReview & update safety training

ÅDevelop safety work practices

ÅRecommend use of safety equipment/devices

ÅIncident report reviews

ÅAction items from reports & safety inspections

ÅAvenue for employee safety - related issues



Workplace Safety Committees

Hazard Detection 
and 

Identification



Hazard Detection & Inspection
ÅWhat is a hazard?

ÅWhat methods can be used to identify hazards?

ÅWhy perform safety inspections?

ÅWhat should I look for?

ÅWhat standards do I reference?

Å How do I perform the inspection?

Å How do I document the inspection?



Definition of a Hazard

HAZARD - An unsafe condition or activity that, if left 
uncontrolled, can contribute to an incident

Defined by: National Safety Council



Types of Workplace Hazards

Å Biological

Å Chemical

Å Ergonomic

Å Physical


